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Response to Two Main Topics and Semester Feedback
Main Topic 3.1: Motivation.
Motivation is defined as a drive that pushes an individual to work hard. It is the energy that gives strength never to give up even when things become difficult and also, it is an activated state which is within an individual that leads to a goal-directed behavior (Pardee, 1990). Moreover, motivation may result from the interaction of conscious and unconscious factors. Content and process are some of the theories used to distinguish what truly drives individual motivation (Ganta, V. C. (2014).
What motivates people?
To begin with, money may be what drives an individual motivation but the content theory may be the best theory to explain the reasons for people’s actions and the need for self-actualization. Content theory concentrates on the satisfaction of the individual needs. These include physiological needs which are food, shelter, and clothing; safety need which is the providence of a safe working environment conditions and social need which is the feeling of acceptance in the workplace (Amabile, 1993). On the other hand, process theory examines how a person’s needs will his or her behavior in the workplace.
	Growing up and going to college was one of my greatest desired dreams and passing of exams was a requirement. My previous grades were not exemplary and so I decided to seek advice from my teacher. The first statement that I was told is that I had to have faith that everything would work out. It is easier to overcome challenges in life when faith is applied. Everything that was worth a prize was worth fighting for. I needed to put in hard work in my studies since I could not quit halfway or mid-season; one must play the whole game. I held on to that advice did my best in my exams and from then on, my grades were exemplary. This motivational advice from my teacher made me believe in my capabilities and it also helped to believe that I could start scoring high grades with hard work in my studies. 
Main Topic 3.2: Path-Goal
What concept does path-goal leadership fall under, Content Theory or Process Theory of Motivation? 
	Path-goal leadership process falls under content theory since it specifies the leader’s behavior that fits the employee and the work environment for the achievement of the planned goals. According to Stecher & Rosse (2007), the path-goal theory is an expectancy theory whereby an individual is expected to behave in a certain way based on an expectation that a given outcome to the individual will follow the behavior. This theory can be best thought of as a process in which leaders may specifically select the best-suited behavior according to their employee need and their working environment (Blackburn & Lawrence, 1995). This makes it easier fother leaders to guide the employees through their daily activity. The path-goal theory generally follows basic steps which may include, focusing on the employee characteristics, selecting a preferable leadership style and determining factors that will motivate the employee. Motivation is very important since it gives the employee work enthusiasm and a drive to accomplish any activities related to work. For goals to be achieved in the workplace, individual motivation should be influenced by biological, intellectual, social and emotional factors.
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	My comment about the course is that it is so far exposing me to new ideas in the realm of understanding human resources and various factors that determine their motivation. I am intrigued by the theories of motivation, especially those that suggest that money is not the main motivation for people. Understanding that people are motivated to work by their needs rather than by money is interesting. 
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